
Newington
Housing Association

(1975) Ltd.

Annual Report 06



06Annual Report



page 1

06Annual Report

NHA STATEMENT OF INTENT
�to carry on for the benefit of the community, the 
business of providing housing and any associated

amenities for persons in necessitous circumstances 
upon terms appropriate to thier means�



page 2
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Maintance Officer/COW
Mr B Cunningham



NHA have witnessed another progressive year. We have
successfully delivered 55 newly built homes, on the former
Coulters Site at the bottom of the Antrim Road and in the New
Lodge, completing the final phase of the redevelopment of the
lower long streets. Whilst this and other new developments
have made in roads on the waiting lists, there remains a
tremendous challenge for the North Belfast Housing Strategy
to deliver much needed additional housing to meet the strong
demand of waiting lists in Nationalist areas. 

The much hoped for windfall site to meet much of this strong
demand remains the former site of the Girdwood Barracks.
This offers a major redevelopment opportunity for social
housing and the Belfast Regeneration Office is evaluating the
future of the site. There is a consultation process underway
taking into account opinions from all stakeholders interested
in the future of the site. Whilst I recognise the need to plan and
develop this land in the best interests of the wider community,
I cannot ignore the original premise of the Association, being
an organisation that exists to provide housing to those in need.
I will not apologise for our efforts to secure social housing as
the main option for the site redevelopment. To this end we
have been in liaison with local political parties, local
community representatives and the NIHE in an attempt to
promote the case in line with the objects of the North Belfast
Strategy. The recent opening of the Coulters scheme by Mr
Brian Mullan from the LARRI Group once again highlighted
the need for additional housing in the area and this occasion
proved to be a great vehicle to display the Association�s own
high standards of housing provision. St James Mews is a
gateway into the Girdwood site and it would appear logical that
NHA is best placed to provide this standard of redevelopment
on the new site. 

In anticipation of our rolling development programme and the
greater demand on our staff resource as a result of our
property base growth NHA have made a recent appointment to
the post of Maintenance Officer/ Clerk of Works. This
appointment was made at the end of 2005 and Brian
Cunningham started work with NHA in January 2006. Brian
offers the Association a breadth of experience and expertise.
We are glad to have him and hope he will be happy and fulfilled
in working with us.

The Association is currently on-site redeveloping the former
Mater Dei Hostel site on the Antrim Road.  This scheme will
deliver a modern facility of 13 self-contained units to
accommodate homeless families on a transitional rehousing
basis. The scheme is progressing well and is expected to

complete by autumn. This new facility is a key component 
in the delivery of the NIHE�s Homelessness Strategy 
and the Association will utilise the services of a joint
management partner (DePaul Trust) for the day-to-day
running of the building

We eagerly await the much-anticipated final approval of the
Parkside redevelopment initiative and we understand the
proposals from the recent Parkside Urban Renewal
Assessment are under consideration by the DSD Housing
Division. We believe that redevelopment will result in around
70 new-build units, replacing almost 50 units of existing
Association stock with modern, efficient social housing. NHA
continue to liase directly with its tenants and the local
community about the project, which is due to be on-site
sometime in 2007/8.

The Association continues to meet our obligations as 
regards audit and regulation. The DSD have commenced their
visits to housing associations under their new inspection
process based on the recently issued Regulatory Framework
document. NHA staff will continue to identify and address
areas of our management and operation that could be
improved. This has included the need to review our current
governance structures and the changes we are initiating that
will make overall management of the Association�s affairs
more accountable and in line with DSD requirements.

The NI Audit Office visited NHA offices in January 
2006 and examined our administration of the New Lodge 4
redevelopment scheme. Such audits can prove onerous but 
this audit resulted in a clean bill of health. This gives testament 
to the work of the Association in the area of development led 
by Rachel Logue.

The day-to-day function of the Association�s housing
management and overall service delivery to tenants continued
to perform well under the direction of Housing Manager Jim
Black, ably assisted Anthony Kerr and Margaret McKee. Our
sheltered housing scheme at Camberwell Court continues to
prosper under the guidance of Resident Supervisor Mrs K
Hale and it remains a popular residence with both residents
and visitors.   

Our Annual Accounts and Quarterly Returns 2005/06 have
indicated another year of growth. The financial activities of the
Association continue to be prudent and sound and we manage
our risk well.

The coming year 2006 shall present more challenges to NHA
as it strives to improve on internal audit arrangements,
fulfilling the objects of the NHA Business Plan and deliver its
development portfolio for existing and new housing units. My
thanks go to my colleagues on our Board of Management, our
General Manager Gary Dugan and his capable staff as well as
our many partners in the delivery of a successful social
housing service.

Peter Privilege
NHA Chairmanz

A word from our Chairman
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�This scheme will deliver a
modern facility of 13 self-
contained units to
accommodate homeless
families on a transitional
rehousing basis�
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The information that follows is based on 
data that has been collected and verified as
accurate as at the end of the last financial 
year (31st March 2006). 

The Association continues to deliver an 
efficient and responsive management service 
to our tenants. Providing a first class responsive
housing management and maintenance 
service remains the priority of our housing
management team led by Jim Black.

The Association has received largely positive
feedback from our residents in recent years
regarding our service and we intend to carry
out a comprehensive Residents Satisfaction
Survey in the autumn of 2006.

Our stock portfolio continues to increase
principally as a result of our development
activity within the North Belfast Housing
Strategy. We expect to see the trend of year on
year rises in stock numbers continue over the
next few years given our continued 
involvement in the delivery of the strategy.

We continue to allocate to those households 
with a demonstrable need from the Common Waiting
List (CWL). We have rehoused a range of people
including those faced with homelessness, the elderly,
overcrowded families, people coming from
hospital/care and those displaced as a result of
regeneration work in other parts of North Belfast. 
Our Housing Management sub-committee continues 
to oversee our allocations process and a breakdown 
of both the number of allocations we have made over 
the last few years as well as the need categories of 
the allocations made can be seen from the 
following information. 

The Association made 63 allocations in the last
financial year. Of these 38 were new lettings of new

housing stock and 25 relets of existing stock. Of the 
63 allocations made � 33 were from CWL and chose
this Association, 18 were transferring tenants of the
NIHE, 6 were transferring tenants of this Association,
2 were transferring tenants of other housing
associations and 4 were direct mutual exchanges. 

NHA Housing
Management Information
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The Household types for these 63 allocations were 
as follows. 

6 - Single Elderly 
2 - Elderly Couples
9 - Single Adults 16 � 59 
33 - One Adult with one of more children under 16 
4 - Two Adults with one or more children under 16 
9 - Others 

The previous tenures of these 63 households were:

18 - Renting from NIHE
11 - Renting privately
3 - Owned/Buying
6 - Hostel
13 � Living with family or friends 
6 � Newington HA
6 � Other HA

The following pie chart shows the Waiting List
Priority of all those households rehoused by us, for
example their CWL points levels or transfer
designations.

21 (120 points +), 6 (70 � 119 points),
6 (1- 69 points), 18 (NIHE Transfers), 6 (NHA
Transfers), 6 (Other HA transfers).

In managing our short-term void properties the
Association performs adequately. A short-term void
will usually arise when one tenant moves causing an
allocation to be made with a short delay between the
two tenancies, usually to carry out change of
tenancy repairs. It took the Association on average
11.2 days time per property available for reletting.
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Performance in the area of rent collection and 
arrears administration remains good, especially
in comparison with other housing associations.
The following graph shows the substantial
increase in total rent receivable over the last
several years as a result of our development
growth. 

Rent receivable
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Rent Collection
At the end of the last financial year the 
Association held a high level of �technical debt�.
This debt was not actual debt as it accrued due to
the nature of how housing benefit is paid to us. The
NIHE make a large housing benefit payment on
behalf of all tenants every four weeks. Taking
account of this �technical debt� the Association�s
Total Rent Collection figure for the last year was
99.39%, which meant we collected virtually all rent
that was due to paid to us.  This figure compares 
favourably with previous years and the 
Association continues to manage our rent 
arrears cases in a satisfactory manner.

Rent Levels
per point, therefore a typical property with 34
points would have a rent of £45.53.
Decontrolled rents are used for all mixed funded
development property. They are based on four-
factors: - sinking fund, loan element, management
allowances and maintenance allowances.

A further explanation of rent charges can be 
found in our policy documents and is available 
upon request.

The Association�s rent setting policy is broken
into two categories. The first is Controlled or
Point based rents. Under this system of rent
setting, each property is allocated a number of
points depending upon the facilities the each
property contains. Each year the Department of
Social Development set a value for each point. In
2005-2006 a value of 133.9 pence was charged
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